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Subject: Meeting on Admissions Planning, NEP Implementation, Skill Enhancement
Courses, and Faculty Research Development

Agenda:
1. Review and planning for upcoming admission cycle.
2. Discussion on implementation strategies for the National Education Policy

(NEP).

3. Introduction and review of skill enhancement/add-on courses across

departments.
4. Strategies for improving faculty research output an
5. Assignment of responsibilities and timeline for proposed actions.

d support mechanisms.
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Points Discusséd:
1. The upcoming admission proces
outreach strategies, digital promotion, and streamlining the a

s was reviewed, with a focus on enhancing
dmission workflow.

2. Implementation of NEP was discussed, with emphasis on curriculum flexibility,
credit-based learning and interdisciplinary approaches.

aunching or expanding skill-based and

3. Departments presented proposals for |
ds and student employability.

add-on courses to align with industry nee

4. The importance of promoting a research culture among faculty members was
emphasizedt Suggestions included research workshops, funding opportunities,
journal publications, and interdisciplinary collaboration.
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5. A proposal to establish a
research initiatives was also discussed.

{
research committee to guide and support faculty

utreach, application handling, and
nal tasks were delegated.

Action Taken:

1. Admission committee formed to oversee O
counseling processes. Deadlines and promotio




2 NEP orientation and training sessions planned for faculty to facilitate policy
implementation at curriculum and pedagogical levels.
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3. Departments were asked to finalize and submit proposals for new skill-
based/add-on courses by a set deadline.

4. A Faculty Research Cell was proposed to support and monitor research
activities, assist with grant applications, and organize publication-related
workshops. '

5. Regular review meetings will be scheduled to assess progress on all fronts, with
reporting mechanisms for each department.

Dr.'Veena Dada

Ms. Seema Rani Dr.Manijiit Kaur
Management Representation

Coordinator (IQAC) Chairperson
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